This is a story about four people named Everybody,
Somebody, Anybody, Nobody.

There was an important job to be done and Everybody
was sure that Somebody would do it. Anybody could
have done it, but Nobody did it.

Somebody got angry about that because it was
Everybody's job.

Everybody thought Anybody could do it, but Nobody
realised that Everybody wouldn’t do it.

It ended up that Everybody blamed Somebody when
Nobody did what Anybody could have done...




HOW TO MANAGE
W ?
r{;f.,CHANGING A SYSTEM:*

stimulate awareness
catalyse angd
: -  n aSk fDr h Ene'-gl _.-_____ |:-: 5

It's hard to start, éi_@;

SO 1st you need to
= keep up the flow

2
.---rl

build a team : o
“-"'"ﬁ“ d .

feel safe and
__ﬂ m M. trustworthy

and be responsive



HOW TO MANAGE e 32
CHANGINGA SYSTEM? ™

implementor

resource-investic

specialist
2nd you need roles in order to

evaluator
) shapew
ﬁnishﬁ
%""/ Belbin
0 team-roles

/.60 :
/co-ordinator



HOW TO MA

CHANGINGA S

o
..and 3rd you néeed to

apply 4 stages inthe ™~}
change process in order i .
to stream the prdtess ~> THERE

1: Everybody (Analysﬁ“’}
2: Somebody (Inventive search)

3: Anybody (Groundwork) :
4: Nobody (Implementation) \/

CONSOLIDATED

LFem;




CONSOLIDATED

FLUID



Analysis and Shite

Awareness

— ) N, 3 paflanas
(09  CommitmenfiNe= '

vk

et ntation

.5 ‘=-E'
Sﬂnal'ﬂtl{}ﬂ l'lEﬁI:LI'.M Eﬂufn«r-:i “:'m 4"‘1‘“

B “Minm
SEIECt {)\h l'HF'I.-HTHEHTaTm

L,




CONSOLIDATED

FLUID



Look for goals
 and routes

______




CONSOLIDATED




New ideas and change
can be very THREATENING for the current
paradigm of (members of) an organisation...

... and new ideas are very VULNERAELE. So they
need care, protection and ‘substance’.

They need good groundwork!

Systems, management and change 1. Meshahi, G. Tomesen
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Part 4: groundwork

certainty and trust

As change means uncertainty, groundwork involves establishing
your own credentials as someone worth listening to
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Part 5: lementation

When something has to be done, everybody needs to do
his job to succeed.

Although everybody has his own personal goal, the main
goal must be the one that gives ‘flow’.




This was a story about four people named Everybody, Somebody,
Anybody, Nobody.

There was an important job to be done, nobody wanted that
somebody kept up the flow. So everybody picked up his Belbin role.

Everybody was aware so nobody was uncommitted. After the test,
separation and selection, everybody knew the detailed description.

Anybody said to somebody that it was necessary to provoke
everybody. So nobody forgot to use the techniques to work for
divergence. After this everybody found the routes to the goals.

Somebody thought it was threatening for the current paradigm.
But after the groundwork everybody agreed. Ideas have a
natural need for power, everybody should realize.

It ended up that everybody was happy with the result of managing
changing a system. Nobody was disappointed. And anybody could
see that everybody did a great job.




