
there's no fixed formula to spot them

leaders come in all shapes and sizes and colours and sexes

have their personal ambition under control

clear goals

persistent

trustworthy

direct makes things seem simple 

has humility.

knows thank you

rules never end in themselves

creates fun place to work

Is visible or 
available

intuitive 

allows freedom active listener
Listen.
In every office you hear the 
threads of love and joy and 
fear and guilt, the cries for 
celebration and reassurance,
and somehow you know that 
connecting those threads
is what you are supposed to 
do and business takes care of 
itself. 
James Autry

no gossip

facts & figureskeeps people informed

always fair and has a sense of humor

creates balance 
between work & 
private

create conditions: right 
people in right place; 
create organization to help 
people 

creates organization around people

entrepreneurship

criticism & dissent

opportunities

creativityas entrepreneur encourages
more leadership, less 
management; fuse soloist 
into team; no top heavy 
bureaucracy; fast,flexible 
small units

knowledge of economics

current 
figures at 
fingertipscombines qualitative with quantitative

A good leader is decisive

A good leader sees the best in his people

leader(ship)

some notes


